MINUTES OF MEETING

OF THE
BOARD OF DIRECTORS
November 10, 2025
STATE OF TEXAS §
COUNTY OF LIBERTY §
LIBERTY COUNTY MUNICIPAL MANAGEMENT DISTRICT NO. 1 $§

The Board of Directors (the “Board”) of Liberty County Municipal Management District No. 1
(the “District”) met in regular session, open to the public, at 12:00 p.m. on Monda‘y, November 10,
2025, at 1680 County Road 3549, Cleveland, Texas 77327, a designated meetingfplace inside the

boundaries of the District; whereupon, roll was called of the members of the Board; of Directors, to-

wit:

John Harris - President

Heath J. Marek - Vice President
Savannah Crihfield - Secretary

Damaris Watson - Assistant Secretary
Clifton C. Cadle - Assistant Secretary

All members of the Board of Directors were present, except Director Crihfield, thus
constituting a quorum.

Also present at the meeting were: Darcy Moreira, Eresto Garcia, and Cory /Anderson; Loren
Clark of L&S District Services, the District’s Bookkeeper; Mark C. Eyring of Mark C. Eyring, PLLC,
the District’s Auditor; and Emily Forswall, attorney, of Coats Rose, P.C. ("Coats Rose"), legal counsel
for the District (“Attorney”).

Whereupon, the meeting was called to order at 12:00 p.m. A copy of the notiLe of the meeting

is attached hereto as Exhibit “A”. !
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HEAR FROM THE PUBLIC |
No public comments were presented.
APPROVE MINUTES OF MEETING
Proposed minutes of the meeting of the Board held on October 9, 2025, previously distributed
to the Board, were considered for approval. Upon a motion duly made by Director Cadle, seconded by
Director Harris, the Board voted unanimously to approve such minutes as presented.
RECEIVE LIBERTY COUNTY CONSTABLE’S REPORT
Ms. Forswall presented the Liberty County Constable’s Report on behalf 0% Liberty County
Constable Office Precinct 6, a copy of which is attached hereto as Exhibit “B.” No ac%:ion was taken.
ACCEPT RESIGNATION FROM DIRECTOR
This action was deferred.
APPOINT DIRECTOR AND RECONSTITUTE BOARD OF DIRECTORS
This action was deferred.
ACCEPT OATH OF OFFICE, STATEMENT OF APPOINTED OFFICER
This action was deferred.
AMEND DISTRICT REGISTRATION FORM REFLECTING NEW BOARD
This action was deferred.
HEAR AUDITOR REPORT
The Board recognized Mr. Eyring who presented the Auditor’s Report.
Review and approve audit for fiscal year ended June 30, 2026

Next, Mr. Eyring presented the audit for fiscal year ended June 30, 2026 for the Board’s review

and consideration, a copy of which is attached hereto as Exhibit “C.”
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|
Upon a motion duly made by Director Harris, seconded by Director Cadle, the Board voted
unanimously to approve the audit for fiscal year ended June 30, 2026 subject to ifmal review and
comment by consultants.

HEAR BOOKKEEPER’S REPORT

The Board recognized Ms. Clark, who reviewed the Bookkeeper’s Report al?d the bills listed

therein, a copy of which is attached hereto as Exhibit “D.” ‘ ‘

Review Investment Report

\
Ms. Clark next reviewed the investment report, a copy of which is included in the

Bookkeeper’s Report.

After discussion, upon a motion duly made by Director Harris, seconded by Director Cadle, the
Board voted unanimously to approve the Bookkeeper’s report and the payment of the‘Distn'ct’s bills as
presented.

HEAR DEVELOPER’S REPORT

The Board recognized Mr. Cadle, who reviewed with the Board the status of development

within the District. No action was taken.
HEAR ATTORNEY’S REPORT w

The Board recognized Ms. Forswall who presented the Attorney’s Report.

Consider approving insurance renewal proposal
Consideration was given to approve the renewal proposal from McDonald Wessendorff for the
District’s insurance. A copy of the proposal is attached hereto as Exhibit “E.” T

After discussion, upon a motion duly made by Director Harris, seconded by Director Cadle, the

Board voted unanimously to approve the insurance renewal proposal with McDonald Wessendorff.

015537.0000014500-0022-9767.v1



Ratify District approval of granting Montgomery County access to District property

Ms. Forswall reminded the Board that Montgomery County previously reduested and was
granted permission to access District property in preparation for the Montgomery Cf)unty Mitigation
Project (the “Project”). The Project is a large-scale mitigation project focused on the Jemoval of debris
and barriers from tributaries and waterways, specifically East Fork of the San Jacinto—within
Montgomery County, which borders with District property. Consideration was given to ratify the
District’s approval to grant Montgomery County access to the District’s property.

After discussion, upon a motion duly made by Director Harris, seconded by Director Marek,
the Board voted unanimously to ratify the approval to grant Montgomery County access to District’s
property.

Hear an update on the Fire Protection Plan and application to the TCEQ

Ms. Forswall provided an update on the Fire Protection Plan and application to the TCEQ. No
action was taken. \

There being no further business to come before the Board, upon a motion duly made and

seconded, the meeting was adjourned.

[signature page follows]
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PASSED, APPROVED AND ADOPTED, this 12th day of January, 2026.

Y/

(DISTRICT SEAL) Secretary, Board of Directors
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